Edintore Community Benefit Fund 
Decision-Making Panel Meeting 

Tuesday 30th. September 2024 
7.30pm at Keith Golf Club

 Present: James Mark (Chair), Neil Kidd (Vice Chair), Karen Pryce-Iddon, Georgie Wordie, Steve Hickin, Callum Stuart, Tina Murphy; Alan Mathewson (Koehler Energy director); Pru Jowett (REAP board member) and David Howes (REAP, Community Renewables Officer) [minutes]. 
 
1. Welcome and apologies 
James welcomed everyone to the meeting, with no apologies. Tina Murphy (Strathisla community representative) welcomed to the Panel.

Minutes from DMP meeting of 8th October 2024 proposed by Pru Jowett; seconded by Karen Pryce-Iddon.
 
2. Financial Report 
As of yesterday, 29th. September 2025, the bank balance was £71,132.35. 

No underspends have been reported.

All projects have reported back or are in the process.
 
3. Declaration of interests 

None, but:
Neil Kidd – ex-employee of Keith Golf club.
Tina Murphy – former director of K&SRP; and former secretary of Longmore Community Hall.

4. Assessment of applications 

15 applications were submitted to the panel for discussion. 
9 were from the primary area and 6 were from the secondary area of benefit. 
The panel agreed to look through all the primary applications first as preference before awarding any secondary applicants.

Primary area applications
 
04/2025 St Thomas R.C. School Parent Council Committee – Smart Boards: £9,000.00
Declined.
After some discussion, it was decided that this should be met from Moray Council Education’s IT budget. Fixed Smart boards in classrooms would set an unwelcome precedent if awarded by this fund.

05/2025 Keith & District Silver Band – K&D SB Roots – Youth Training band start-up: £971.98
[bookmark: _Hlk210213106]Awarded in full. Considered to be good value; capital expenditure.

06/2025 Event First Aid Service (Scotland) – Relocation of premises: £999.99
Declined. 
[bookmark: _Hlk210212751]This was considered to be a request to fund the rental of premises: running costs, not capital expenditure.
07/2025 Tyred n Cranky – Pop-up Bike Shop: £10,000
Declined.
This was considered to be a request to fund running costs, not capital expenditure.
 
08/2025 Keith Golf Club – Golf Club maintenance equipment: £29,500.00
Declined.
After some discussion, as there was only 1 quote and the panel felt there must be other suppliers available, it was decided to decline.
 
09/2025 KGS & Keith Active Schools – Young Leader Programme + School Sports: £2,017.47
Awarded in full. After some discussion about the training element and the fact that it was for a school, funded by Moray Council, it was decided nevertheless to make the award.

10/2025 InKeith & Strathisla – St Rufus Pavilion Restoration Project: £10,000.00
Declined. 
There was a  lengthy discussion, during which concerns were raised about: the security of the building, particularly overnight, and the potential for vandalism; the ability to keep the toilets clean by the stall holder whilst working (& comparison made to the Reidhaven Square toilets, which are not kept clean); whether indeed the stall could be staffed regularly and all year round; and the fact there appears to be unspent Edintore money from 2024 in their bank account.

13/2025 The Loft Youth Project – New doors make us watertight: £4201.74
Awarded in full.

15/2025 Longmore Community Hall – Toilets upgrade: £10,000.00
Declined.
There was some discussion about this application, centred on the lack of transparency and accountability surrounding this and previous applications, and the way the Hall is run. Why are quotes hard to come by? 2 Decision-Making Panel members had visited the hall this week, and confirmed the toilets were in a good state of repair and questioned the need for upgrade. Previous (recent) plaster work was felt to be of the wrong type. Approx. £10,000 is still sitting in the Hall’s bank account, unspent. 
REAP to follow up grants made (including from Hill of Towie fund) to see how much has been spent and on what.


Secondary area


01/2025 Craigellachie Village Council – Christmas Lights Maintenance: £999.99
Declined.
This was considered to be for running costs.
 
02/2025 Castle Street Coffee – Refurbishment: £5,000.00
[bookmark: _Hlk210214245][bookmark: _Hlk210212443]Awarded in full. *
This was awarded *on the proviso that all other funding was in place.

03/2025 Fochabers Village Association – Re-surfacing of Fochabers Institute Public Hall Car Park: £5,000.00
Declined.
It was noted by the Panel that this work looked to have already been completed by early September. Retrospective funding is not permitted.

11/2025 Earthtime For All Ltd. – Earthtime’s Woodland Wellbeing Craft Workshops: £999.60
Declined.
Only quotes for staff and travel were received; and it was noted that their bank balance is +£153,000.

12/2025 Garmouth and Kingston Golf Club – Essential replacement of clubhouse roof £15,000.00
[bookmark: _Hlk210217776]Awarded in full.
There was a good discussion about this application: the fact that it was a fair way out of area and for a high amount. However there was some sympathy for the club’s plight with flooding and praise for the amount they had raised themselves. But it is unusual to make such a large award for a location such as this.

14/2024 Milne’s High School Parent Council - Physical Disabilities and Neurodiversity Trampolining: £3,438.80
Awarded in full. *
Again, there was discussion about Moray Council/School/Parent Council funding. Also, the fact there was a training element contained in the application. However, as it was for a repair, not renewal, and for ASN pupils, it was decided to award, *as long as any other funding that is needed is secured too.


Funds awarded: £30,629.99.
Funds remaining: £40,502.36.
Therefore, it was decided to hold a further funding round from this pot. *


5. Any Other Business 
None.

 
6. Dates of next meetings 
 
AGM to be held on Tuesday 24th March 2026 at Keith Golf Club. 

Next funding Round (#9) to have a deadline of 10th. February, 2026. 

The Decision-Making Panel meeting to be held after the AGM on 24th. March, 2026.
 
It was decided to hold these meetings in the meeting room in Keith Sports & Community Centre. Book through Keith Community Council. [N. Kidd to book]


James and Alan thanked everyone for attending and giving up time and Karen thanked Alan for coming along.

Meeting closed at 9.15pm. 

