Hill of Towie Wind Farm Community Benefit Fund Decision-Making Panel volunteer role description.                                        [Reviewed: 09.2025]

Volunteer role in brief

Each Panel member will sit at 3 rounds of funding each year. They will receive all the applications and supporting information a few weeks ahead of the panel meeting and will be expected to read them and consider their fit to fund aims – improving community life and improving the environment in the area of benefit. 
They will attend the meeting to discuss applications and represent their fund area.
Qualities needed are: to be organised; to be able to express your opinions and thoughts about each application; to be able to represent your community, i.e. to be familiar with aims, needs and organisations in each area; to be able to reach good compromise and consensus when needed; and to respect the confidentiality of applicants and panel discussions.
You will also need to be contactable by email between meetings, to comment on any additional information that has been requested or if an applicant has notified the Panel about a change of circumstances or change of plan.
[bookmark: _gjdgxs]The application screening, administration and minuting of meetings and payments of grants are done by REAP staff and a member of REAP chairs the meeting.

There are typically 10-20 applications per round and approximately £120,000 of grant funding to be awarded annually, which increases by 2.5% each year. The grant is split 40:40:20 to Botriphnie, Boharm and Keith, although some discretion is possible.

It is not unusual for applications to total more than the fund for the year, so decisions have to be made between strong applications with a good fit to fund aims, so knowledge of your own and surrounding communities, as well as good negotiating skills, are particularly useful in these situations.

Aims:
· To improve the social life and the community life within the area of benefit
· To improve the environment of the area of benefit - social or environmental improvements

Decisions that can be made are to:
Award the grant in full;
Award the grant in full after the applicant has met some additional conditions;
Award a partial grant – or award a partial grant with conditions;
Decline the grant

Examples of conditional awards; are providing more information, providing a better like for like quote, securing other funding or permissions needed for the project.
Partial grant; awarding partial items in project or funds for project.

Meetings are held in rotation between Boharm Hall, Drummuir Hall. 
Boharm Hall to be booked through Facebook page and Drummuir Hall through Dianne Mark at dmmark@aol.com. 

The Decision Making Panel is made up of:

1 community representative from Boharm (Mulben area) 
1 Strathisla Community Councillor from Boharm (Mulben area)
1 community representative from Botriphnie (Drummuir area) 
1 Strathisla Community Councillor from Botriphnie (Drummuir area)
1 Community Councillor from Keith
1 Moray Councillor from Speyside area
The Head or Depute Head Teacher of Keith Grammar School
1-2 pupil representatives from Keith Grammar School
A member of the REAP board to chair meetings (no voting right)

Elections for community reps are held every 3 years. Two of the Councillors (Community and Moray Councils) change every year between elections, and their organisations nominate a replacement. Pupil reps change as pupils leave school. The other positions are permanent.

There is no provision for expenses for this role.

More information about the Panel and the fund aims is available on the REAP website – see Fund Aims and Objectives and Grant application guidance notes.


